



CCFGM Board Meeting:  9:30 am – 4:00 pm
Annual General Meeting:  11:00 – 11:45 a.m.
Wednesday, May 21, 2014
Minutes
Present: Bob Faris (chair), Dave Warren, Aruna Alexandra, Ray Whitehead, Adele Halliday, Alice Schuda, Peter Noteboom, (staff), Jonathan Schmidt (staff, minutes)

Regrets: Maureen Scott Kabwe, Glynis Williams, Andrea Mann, Sonia Hinds (resigned)

Absent: Damian MacPherson

Quorum not present as meeting convened.  AGM and other decisions requiring a vote moved to between 10 am and 12:30 at which time we have quorum. Agenda to be adjusted accordingly.
Opening Prayer (led by Bob Faris)

Minutes of January 29: Approved with changes. 

Business arising:

· WCC assembly Busan statement: Together towards Life: Mission and Evangelism in Changing Landscapes. Should Canadian Churches Forum convene an event or discussion? Could WCC relations committee be potential partners in this? Unknown who chair is. Bishop Mark Macdonald, Miriam Spies, Anne Mitchell are 3 Canadian members of central planning committee. Are meeting next week. 

Noted that have a full slate of program in the fall, reduced staff capacity, significant work if there is a governance transition. Consider follow up event for early 2015. If a different relationship with CCC there is more potential for this conversation. Peter Noteboom will communicate to this group the Canadian Churches Forum’s interest in being part of convening an event.
· Follow up still needed on academic credit for DUIM.  This topic added to program report on agenda.

Correspondence:

Alexandra Jimenez, Administrative assistant resigned effective May 28.

Ray Whitehead, Dave Warren: moved to accept with regret. Passed. 

Alexandra was offered a 32 hours/week at Romero House. Work was done in revising the job description and in light of Alice’s resignation. Decision made to move to a 50% time administrative position.  Bob Faris will write a letter to indicate our appreciation of her work. Card and gift will be given.
Sonia Hinds tendered her resignation to Andrea Mann as Anglican representative who communicated via e-mail to Forum staff.  
Dave & Adele: moved to accept with regret. Passed
Card and gift will be given.

Letter regarding gift annuity from Marion Current through Link Charity with no restrictions. Amount of (to be recorded as annuity gift income). $2157.55

Bob will write a thank you on behalf of the board to her brother Arnold Current. Peter, Aruna moved. Passed. 

Staff will ensure that this income is recorded in 2014 financial reporting as per LinkCharity instruction.
AGM 10:45 – 11:30 a.m.  See AGM minutes recorded separately.

Business meeting resumed.
Organizational Planning:  Discussion of Scenarios 
(Appendices:  Organizational Plan Scenarios and Input on Scenarios, written and submitted by absent members Andrea Mann and Maureen Scott Kabwe.
Peter Noteboom (CCC) presented an overview of the three scenarios
Scenario # 1 Operating Agency of CCC similar to Project Ploughshares which has own governance committee to which it appoints own members.  Ploughshares has responsibility for vision, mission, strategic planning with overall direction and control by governing board of CCC. Memorandum of understanding around personnel committees, audit, etc. One organization but two operating modes with careful naming of responsibilities.

Scenario #2  Commission of the CCC (.eg. Commission on Justice and Peace)

Run by same operating principle as rest of CCC: owned by member churches, membership terms of reference etc named by member churches. Governing board has oversight but do not normally make programmatic decisions.

Implications for CCFGM identified in the discussion: Scenario #1—responsibility for finance, administration, personnel. Few gains in terms of administrative. Scenario # 2: costs of these are merged with CCC and would need to be negotiated. Focus of CCFGM would be just program work. More potential for other denominations to engage in the work though not all CCC member denominations choose to appoint to commissions.  Not all members of commissions are appointed by member churches (e.g. CCFGM director sits on CJP). Director would be similar to associate secretary CJP: programmatically accountable to chair of commission, administratively accountable to general secretary. Commissions are accountable to governing board. 

Project Ploughshares happy with relationship given its culture, history and benefits to maintaining separate organization.

Questions raised:

How would current Forum granting denominations respond in terms of continuing levels of support to Forum?
Would CCC be open to this? The issue has been discussed with General Secretary who is open to it, but it has not been discussed with CCC Executive.  Development of new relationship with Ploughshares has taken effort and has been time consuming. 

What is potential Impact for theology and work of CCFGM? CCC Commissions are servants of member churches in terms of the approach.

What does it mean if Intercultural ministry is not focus of potential members around the table? Missiology and program approach of CCFGM would be familiar to everybody at CCC.  Though not all would agree, majority would. Part of ongoing project of ecumenism.

Who would be liable if something goes wrong under our current structure?
Any complaint or lawsuit likely would track back to CCC given that Forum by-laws are embedded there.
Noted – commission means more risk in terms of in the future the work of the Forum being changed by input from larger number of churches. However, Forum also limited in terms of missiology and understanding which is shaped by small number of churches. Riskier than what we have been but greater potential for more honest discussion around mission, evangelism, program, and missiology in terms the Canadian context since it would include Conference of Catholic Bishops, orthodox churches, Evangelical Fellowship and others.
How many churches have policies for intercultural ministry?

Looks different depending on the church. Some very connected to a cultural community, others in transition from European heritage. Almost all Protestants doing intercultural ministry in some way. Catholics doing by immigration in a strong way. How to be relevant in Canada a live question for everybody. 

Each body in the Council has its own culture and way of being. CCFGM would bring its culture, history, priorities into the Council. Churches that choose to be part of a commission accountable to constituency but come together to negotiate how do together what cannot do alone.

Break for lunch

Thank you to Alexandra Jimenez for her work as staff at the Forum.
Continued discussion of scenarios.   Option 1 (become an operating agency of CCC)  Does not address the issues of our current state of governance.

Membership of a commission— Would it include groups like Scarboro Mission?

Perhaps process of articulating vision, mission, ministry is needed as step toward inviting others to engage.  Need to separate work from dialogue. Dialogue would last years.  CCC uses “forum approach” - not seeking to come to agreement or definitive answers that all member churches sign on to. Rather a place for discussion and engagement.  Further thinking needed on relationship to Faith and Witness. ENFORMM has benefitted by work from faith and order as place for dialogue and reflection.
As commission, there would be a table working together through vision and theology instead of staff visiting tables to “collect vision”.
One of current issues is UCC heavy participation in Forum programs. Being a commission could open us up to broader engagement.

WCC assembly Busan statement: Together towards Life: Mission and Evangelism in Changing Landscape could be a foundational document for a commission. This statement is not strong on intercultural ministry, but a good start. Strong document.

How would Forum programs consider regional variations in Canada.  Not just Toronto based?  Not just national church based?  Engaging regionally could be something the Forum brings, or could adopt as a mandate.

Name would need to change to clearly reflect the central focus and work.  One example: “Commission on Mission and Evangelism”.  Concern about wide interpretation of the words “evangelism” and “mission” that may be problematic.  Does “mission and evangelism” include justice? Would someone from outside see it as including justice (identity question). Justice dimension is important.

Question—What about a disputed issue such as Palestine/Israel especially if CCC is seen to have a particular position that is different than that of the Forum and its members?
We would bring our culture and identity—we have done work with EAPPI, published Kairos Moment of Truth study guide, Extended Life seminar Palestine/Israel.

What would the financial implications be? Each member denomination would need to clearly answer this. Could have designated fund. Would individual churches see this as part of their current contribution to CCC?  Control of operating budget? Control of capital resources? Would this change? Would need to be negotiations around assets.  Need to have agreement of payment for administration Need to be agreement around stream of funds to support program.

How would Scarboro Missions relate to a commission? Probably same.
Looked at written thoughts from absent members (see attachment).

Intercultural statements and work at different denominations—ACC emerging, PCC work on Anti-racism.

Forum identity is known among those to whom its known. Would that be lost?
There are misgivings about the work the member denominations have done together and long term relationships being lost.

Would need to create a commission that looks different than the current commissions.

Already the different commissions function and look different.

Chair invited each to share where direction felt at the moment.  Is commission the scenario we want to explore further? 

Comments:
Current is not working. Commission opens to wider community of voices.

Open selves to wider diversity.

Yes, scary to ask other people to “come and play”.  Makes sense in terms of administrative work, oversight, and adding other voices.

Yes, and need to bring along things that currently are important. Go in with a lot of caveats and ideas that we don’t want to lose.  Know that this may not be our salvation.
Yes, but concern about issues of racism.  What opportunities given to non-white within CCC?  Where do privileges lie, opportunities, etc.? How to relate in terms of racism.
Danger and opportunity, but only realistic option. Cannot continue as are and becoming an agency doesn’t address issues.

Broadens scope, different conversation, different programming. At this point we still have a lot to offer the Canadian Council of Churches. We have had some strengths and expertise that CCC has drawn upon in the past.

Timeline proposed on scenarios:

Need a conference call to bring other members of board into conversation for opportunity for to comment and shape final decision.

If Board members decide to move forward, they will need to identify a clear plan of next steps.

Before conference call staff will be in contact with CCC about its schedule of November meetings. 

Alice will send Meeting Wizard request to full Board and arrange for 90 minute teleconference.

Proposed times identified by those present: 

Wed. June 11, 3:15 – 4:45
Thursday 12 10:30 – 12:00;  3:30 – 5:00
Worship and Bible Study on Acts 15: 1-35 led by Bob and Aruna

Interim Staffing Plan (See appendices)
Alice Schuda resigned effective May 1 but asked for extension of employment to the end of July which was granted by Executive.

Alexandra Jimenez tendered resignation effective May 28.  Executive committee, in consultation with staff, designed a 20-hour/week Administrator Job Description for 1-year contract.  Position was posted on CharityVillage and circulated to Forum networks.  Interviews are scheduled for Friday, May 23 with Co-Directors and Board Member Sonia Hinds screening five candidates.   Advertised start date is May 26, and it is hoped that new-hire can overlap with Alexandra for orientation and training.
Given Alice’s resignation effective this summer, Executive, in consultation with staff, wrote new 1 FTE Directors Position Description focusing Director time more on programs with some administrative and registrar tasks being moved over into Administrator 20-hour position.
This staff adjustment leaves some cushion in budget which allows room to hire temporary contract accounting help as needed in transition.
Program Report

Winter DUIM February 10 – 15, 2014 Scarboro Mission Centre
There has been some feedback from participants expressing tension around how power and privilege work is done.
Adele had contact with UCC bursary recipients for feedback about impact. Felt that it was helpful if at least 2 people go from a congregation or presbytery so that they can check in with each other, be accountable to each other.  These people are doing more with the learning. Also found not helpful to bring people in from outside their geographical location (e.g. flying in from other province) Participants more engaged if more contextual. Some would like to have the program redone in their own area.  Lots of strong feedback and affirmation that program is doing what designed to do - having impact in local context. 
SPRING DUIM in Winnipeg June 23- 28 with 12 participants.

Academic credit for DUIM.  Discussion planned during January Board meeting needs to be picked up by Staff, Adele, Bob. (See January minutes)
February 24-25 ENFORMM-NA:  Jonathan represented Forum at this WCC ecumenical forum and will be working with Canadian churches to explore work on Doctrine of Discovery.
Wycliffe MTS in Urban and International Development – Alice designed and facilitated two sessions (3-hour; 2-hour) on intercultural awareness for international development
United Church of Canada Proposal for DUIM/LIFE merger currently on hold pending completion of DUIM pilot period and further consideration within UCC-GCO.
March 18: Forum hosted conversation with eight colleagues from Knox College, Emmanuel College, UCC clergy, PCC clergy and Rev’d Dr. Michael Nathaniel Jagessar, Moderator United Reformed Church (England, Scotland, Wales).  Dr. Jagessar then presented a lecture at Emmanuel College, Dis-place Theologizing:  Fragments of Intercultural God-Talk 
L.I.F.E. April 5-6, 2014 Tatamagouche, NS.  8 participants from ACC, Atlantic School of Theology, and UCC plus UCC Conference Staff.
Upcoming Programs:

July 21, 2014 1-day Racism Awareness and Intercultural Skills – Scarboro Orientation for International Volunteers

September 21 – 22, 2014 Learning for International Faith Engagement-L.I.F.E.  Staff currently in conversation with denominations about offering the fall seminar in Ottawa where there is an interested group of ACC participants.  UCC has said that Ottawa would be a good location for its possible participants as well.  Decision will be made later in May.
Fall DUIM:  Oct 3-4, 24-25, Nov 21-22, 2014 at TST with possible interest among Wycliffe MTS students.
October 16-19, 2014 Re-Entry Scarboro Missions
November 27-29 Mission Discernment Event.  Scarboro Missions Nov 27-29
November 11, 2014  1-day event with Eric Law TBC
February 16-21, 2015 Winter DUIM.  Scarboro Missions 
2015 Spring DUIM- Winnipeg or other location
Staff circulated DUIM flyers with request that Board members share in their networks and encourage participation in upcoming programs.
Finance Report:
Noted:  Tengye Ling Tibetan Buddhist Temple still has website but sign has been removed from 11 Madison so it is unclear if they continue to own the building.  Affirm Forum decision not to renew the mortgage in 2011.
Purchase of computer to replace director computer from 2000 had been budgeted for 2013 and 2014.  Purchase made in April 2014. 
Dates of Next Meetings:
PENDING:  June conference call with fuller Board.

Board will meet at Queen of the Apostles in Mississauga to coincide with CCC meetings there November 18 – 23.  Nov 18:  Working Groups.  Nov. 19 Commissions.  Nov. 21:  Possible decision day when proposal would need to be ready.  Possible meeting for relationship building and deepening knowledge of work with CCC Governing Board Members and Forum Board in days prior to November 21.
Staff will follow up with Peter before June Forum Board conference call to get more details about CCC meeting schedule.   Dates for next Forum board meetings will be finalized on June conference call which is being arranged by staff.
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